
ALASKA'S NEW COMMERCIAL FISHING AND AGRICULTURE BANK 

By Lynn Pistol! 

Good news for the fishing industry! The Alaska 
legislature recently established the Commercial 
Fishing and Agriculture Bank (CFAB). The purpose 
of the new organization is to provide funding for 
fisheries and agricultural development in the state. 

The bank should have sufficient revenues to work 
with in the immediate future; $2.5 million was 
authorized for fiscal year 1979 and 20 percent of 
the revenues from the new raw fish tax will be 
available to the corporation. The ownership concept 
of the bank is unique in that after twenty years the 
ownership stock will be retired and the bank will 
evolve into a private organization. 

At least three members of the newly elected board 
have fisheries related backgrounds; Dale Philman is 
a commercial fisherman from Ketchikan, Bob 
Thorstenson is president of Icicle Seafoods of 
Petersburg, and Byron Mallott is a commercial 
fisherman from Yakutat as well as chairman of the 
board for the Sealaska Native Corporation and a 
)oard member of Behrends Bank in Juneau . The 
uther two board members are Paul Huppert, a farmer 
from Palmer, and Frank Homan, a consultant from 
Juneau. Frank Homan has been elected president 
and chairman of the board. 

At the second board meeting on April 4, Frank Orth, 
a consultant to the bank, provided the board with 
a discussion on the background of the CFAB concept, 
characteristics of fisheries financing, potential 
markets, and bottomfish development as a CFAB 
market. Mr. Orth feels that the bank would primarily 
concentrate on all levels of fisheries development, 
leveraging its money by discounting the loans through 
the Cooperative Farm Credit System. 

The CFAB concept was largely designed to target on 
several areas that were identified in a study 
conducted for the Senate Interim Committee on the 
Permanent Fund. The study concluded that the 
private financing industry in the state was highly 
concentrated, viewed the fishing industry as a high 
risk industry, and lacked interest and knowledge of 
the industry. At the public sector level, the study 
pointed out that state financing programs lacked 

expansion capability , were costly to the public, and 
had an inhibiting influence on private financing 
institutions. Finally, at the seafood industry level, 
the study concluded that there is a lack of equity 
among potentially qualified borrowers, especially for 
large bottomfish investments. With respect to 
seafood harvesters, there is a lack of business 
expertise to properly utilize appropriate financing 
institutions. 

A major characteristic of the Commercial Fishery and 
Agriculture Bank which addresses these areas IS its 
ability to participate at all levels of agriculture and 
seafood industries, including harvesting, processing, 
marketing, and support services. Potential CFAB 
markets include the financing of fleet expansion and 
upgrading for traditional fisheries, smal l scale 
underutilized pecies projects such as geoducks and 
clams, bottomfish development, marine support and 
service businesses, and technical assistance services. 

Mr. Orth feels that because of the large investment 
capital required for bottomfish development. the 
industry could very well become a major market for 
CFAB. Probable bottomfish organizations desiring 
funding may include small-scale proprietorships from 
existing fisheries, corporate and cooperative 
enterprises of successful fisherman, eXIsting 
processors desiring expansion, and large-scale new 
entrants. The bank could provide loans for all 
possible categories of bottom fish development. Near 
shore development may include conversion financing 
for existing vessels and processing plants. Offshore 
development could include funding for large trawlers, 
catcher/processors, processing barges, floaters, 
tenders, and transshipment bases. 

The Commercial Fishing and Agriculture Bank has 
many challenges ahead. Initial work will be directed 
towards developing a corporate planning structure 
and establishing relations with other financial 
institutions. The organization IS a step in the right 
direction with regard to the current administration's 
desire to strengthen the renewable resource economy 
and reduce future levels of state spending. The 
organization may eventually assume a major role in 
fisheries development policy and provide leadership 
for large project financing. At any rate, this all sums 
up to a break for Alaska's fishing industry. 
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Federal g uidelines r equi re the use of un rounded l abor fo rce data, adj usted to be consistent with the Current 
Pop..llation Survey (CPS ) i n fo nn ul as used t o al l ocate federal f und s . Comparisons betv.een different time ~riods 
are not as mean i ng ful as other t ime series publ i shed by t he Al as ka Depar bnent of Labor; because Alaska ' a CPS 
sample size is i nadequa t to accurate l y ind ica te monthl y c hanges in l evel. '!he sampling errors are randall in na
ture; meaning tha t t he unem ployment r a t es, in any given mont h, are as l ikel y t o be high as frequently as they are 
low. '!he officia1 def in i t i ons o f unempl o}IDent , c urrently in pl ace , exclLd e anyone ....no has made no attempt to find 
-..ork in the four v.eek per iod up to and i nc l uHng the v.eek tha t i ncl wes t he tv.elfth of each month . f"ost 
economist s feel tha t Al as ka ' s b ush l ocalities have pcoFOrtionatel y more o f t hese discouraged IoOrkers. 
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